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Executive Summary

Deliverable 7.1 presents the Visual Identity Pack, which is the first building block of the
BlueBioClusters project communication strategy, including key products such as the logo and
related visual identity, the website, and social media channels, as well as templates for official
project communications.
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Introduction

BlueBioClusters Task 7.3’s first result is the present Visual Identity Package, which includes
1) the project logo, 2) a visual identity guide, 3) templates for Microsoft Word and PowerPoint,
as well as 4) the BlueBioClusters website, and 5) social media channels. These products are
briefly presented below.

Project Goals and Key Messages

BlueBioClusters has the goal to incentivise the blue bioeconomy, and the opportunities it
presents for European coastal communities. The project will focus on innovative business
models based on circular, local value chains, digitalisation, and ecosystem services that can
boost the creation of new jobs and livelihoods for lower-educated people while transforming
remote, rural areas into vital, sustainable places to live.

The project will focus on identifying circular value chains, refining methodologies, and creating
tools and opportunities to empower start-ups, companies, and policymakers in the 9 targeted
European regions to advance blue innovation. It will create a long-lasting impact by engaging
directly with hundreds of regional actors to stimulate collaboration and positive change,
thereby also contributing to sustainable regional development and the EU Green Deal.
BlueBioClusters will enhance the services of already existing blue bioeconomy clusters across
Europe, actively engaging stakeholders from both the public and private actors, thus
strengthening the socio-political uptake of the blue bioeconomy.

The project will have a highly collaborative, inclusive, and support-oriented focus.
Engagement and empowerment in the field of the blue economy will be at its core. The
project’s tagline “Coastal Regions in Transition to the Blue Bioeconomy”, expresses the
dynamism of the activities proposed and points to positive change. Clear and consistent
project key messages will be developed in the Plan for the Dissemination, Exploitation and
Communication (PDEC, due in month 6), and will include:

- Start-up and SME support and empowerment

- Blue sustainable value chains

- Blue bioeconomy acceleration

- Technology transfer and innovation

- Matchmaking, community building

- Stakeholder engagement, collaboration, and synergies
- Sustainable innovation and transformation

- Knowledge exchange

- New enterprises and biobased business models in European coastal regions
- Cross-regional collaboration

- Blue clusters and communities of practice

Project Logo

The project logo (figure 1) reflects the project's identity and visually tells its story. Over the
logo’s tagline are 9 dots in different shades of blue/green. They represent the nine regions
addressed by the project: 1) Lithuania, 2) Estonia, 3) Sweden, 4) Belgium, 5) Scotland, 6)
Iceland, 7) Norway, 8) France, and 9) Portugal. The colour shading represents their facing
similar challenges but being unique microcosmos. The wave represents the blue sector and
the transition towards a sustainable blue bioeconomy. There are 13 overlapping bubbles of
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different colours inside the wave, representing the 13 project partners that will work together
to reach the project’s goals. The logo is available in a horizontal and vertical format to allow
for easy use in different publications.
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Figure 1: BlueBioClusters Logo in horizontal and vertical formats

The correct use of the logo and the visual identity is detailed further in the Visual Identity
Guideline (Annex 1).

Project Website

The accessible project website (https://bluebioclusters.eu) follows and enhances the project
brand and uses visual elements to communicate it effectively (as shown in figure 2). A map
and icons clarify the project’s geographical and topical focus and point the viewer to key
information. As the project develops, the website will host 1) key outcomes (deliverables,
reports, and media resources), 2) project-related news and events, including calls-to-action
for stakeholders, 3) information about the regions addressed, and 4) the Blue BioTechnology
Interactive Portal. Consequently, the website will be at the centre of the project’s visual identity
and dissemination.
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Figure 2: Screenshots from BlueBioClusters Website

PowerPoint and Word Template

In line with the logo and the general project’s visual identity, an accessible PowerPoint (Annex
2) and accessible Word template (used for this Deliverable) were designed and will be used
by all project partners to communicate project results and compile project deliverables,
ensuring professionalism and consistency of communications across different media.
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Social Media

Two social media channels will support project communications, Twitter, and LinkedIn. While
Twitter will serve as a broad, immediate communications tool featuring short news
accompanied by visuals, e.g., to announce or report on events, or to share key findings and
resources, the LinkedIn page will be used to speak more directly to the stakeholders and
communities addressed by the project. Key findings from project deliverables will be shared
to engage the community in discussions and gather a following for the project’s LinkedIn page
over time. LinkedIn can be also used to continue engagement after events through comment
threads. The project's Twitter profile is available at https://twitter.com/bluebioclusters.
Linkedin page can be found at https://www.linkedin.com/company/bluebioclusters/. The
project website features social media buttons so that they can be found and accessed easily
by users.

Next Steps

The Visual Identity Pack is shared with project partners and will be used for all project
communications moving forward. Project partners will be invited to subscribe to the social
media pages, like and tag them as appropriate, and a clear channel to share project-relevant
communications with the social media admins will be created to make sure all relevant
information is captured. In month 6 (January 2023), the PDEC will be delivered and present a
clear structure and targets for communication, dissemination, and exploitation. It will be
amended every 6 months to include the latest developments and feedback from all project
partners.
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Annexes
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